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PRODUCT LIABILITY PREVENTION: for manufacturers exporting to the USA and other UK 
product manufacturers interested in improving the safety and reliability of their products, and reducing 


their potential for liability. 


The Continuing Professional Development Centre of the University of Oxford offers a range of courses to 
business, industry and the professions. As part of the wide-spread recognition of the need for regular updating, 
gathering of knowledge and the acquisition of new skills and techniques, the University has attached priority to 
making its resources available to a wide audience. In addition to Oxford academics and research staff, we draw 
on experts from all walks of life, nationally and internationally. 


In the field of law, we offer courses for practising lawyers as well as other professions whose work involves a legal 
component. This meeting offers you the opportunity to engage a worldwide authority on Total Quality and 
Product Liability Prevention, and a specialist in Product Liability Law, in discussions on the critical issues that 


confront all those whose products are marketed in the United States. 


l tur Secheore 


Director of Legal Studies 


Aims and Objectives 


The meeting will identify the key factors 
manufacturers must address when exporting to the 
USA and includes examples of the policies and 
procedures for the development of your quality, 
product safety and reliability programmes. 


Who Should Attend 


This meeting will be of interest to Presidents and 
CEOs from manufacturing corporations who export 
their products to the USA, as well as Directors of 
Quality Assurance, Manufacturing, Product 
Engineering, Purchasing and Finance departments 
within such corporations. It will also be beneficial to 
other manufacturers who want to gain a leading-edge 
advantage and improve their own internal efforts. 
Risk Management personnel, representatives from 
insurance companies who insure manufacturers, as well 
as practising lawyers will also find participation 
valuable. 


Content of the Programme 


The programme comprehensively addresses all areas of 
Manufacturing Product Liability Prevention and 
Quality Systems improvement, including: 


Statistics demonstrating the impact of product 
liability on manufacturers doing business in the 
USA, its effect on P&L statements, and the 
costs of products, and also the impact on the 
insurance industry. 


How to begin establishing new preventive efforts 
and developing your own internal experts. 


Learning how to train your employees in the 
key elements of communication and 
documentation, to protect your company 
against damaging errors. 


How to hold successful Design Reviews and 
catch potential problems and hazards at the 
earliest possible stage. 


Hearing about problems other companies faced 
when confronted by product liability lawsuits 
that most manufacturers would never expect. 


How to recognize unavoidable hazards and 
effectively warn against them. 


Why conventional quality programmes totally 
overlook this area, leaving you fully exposed. 


Identifying key records needed for retention, as 
well as recognising potentially dangerous 
documents. 


The key role you need to play in the 


investigation of potential incidents, as well as in 
managing litigation. 


i PROGRAMME 


Tuesday 24th September 


8.30am 
9.00am 
9.15am 


10.15am 
10.30am 
11.00am 


Noon 
1.00pm 


1.45pm 


2.30pm 


3.15pm 
3.30pm 


4.30pm 
5.00pm 


Registration and Welcome 
Introduction 

Product Liability Trends in the U.S. 
- Current statistics 

- Impact of the insurance industry 

- Impact on products and manufacturers 
- Breakdown of causes 

- Calculations for insurance premiums 
- Typical handling of liability incidents 
- Cost controls/Settlement mentality 
- Hypothetical cases 

- Actual cases 

- Regulatory Controls and Case Law 
Break 

Product Liability Trends (continued) 
Addressing the new focus and perspective 
- Taking control of your future 

~ Selecting the in-house expert 

- Gaining knowledge 

- Creating the Review Board 

- Reviewing contractual agreements 

- Training employees 

- Managing litigation 

Lunch 

Blueprint and Design Control 

- Control and distribution of prints 

- Control and documentation of revisions 
Design Reviews 

- Typical problems and bottlenecks 

- The effective design review 

- Gaining the new perspective 

Design Reviews (continued) 

- State of the Art 

- Recognizing hazards 

- Action plans and documentation 

Break 

Recent Product Liability Cases 
Involving the Issue of Design 

- Foreseeability 

- Acceptable risk 

- Standards 

Open Discussion 

Adjourn 


Course Tutors 


Randall L. Goodden is the author of Preventing & 
Handling Product Liability, the recently released 
first of its kind book dealing with this new field of 
corporate prevention and focus. A leading expert on 
Total Quality and Product Liability Prevention 
programmes and efforts, he has published widely in 
Quality, Legal, and Industry publications. He has 


Wednesday 25th September 


9.00am Warnings and Instructions 
- Recognizing the hazard 
- The duty to warn 
- The continuing duty to warn 
- Recalls 
10.00am Break 
10.15am The Quality System 
- The inadequacy of ISO, CE, and other 
standard programmes 
~ Key elements of focus 
- Policy statements 
- Procedures and documentation 
- Projecting the image of a safe and caring 
company 
11.00am Records Retention and Dangerous 
Documents 
Noon Lunch 
1.00pm Investigating an Incident 
- Documentation of an incident 
- Contacting the insurance carrier 
- Arranging for an initial meeting 
- Accident reports 
2.00pm Planning the Legal Defense 
- Depositions 
- Interrogations 
- Preparing for testimony 
- Handling the pressure of cross-examination 
3.00pm Break 
3.15pm Planning the Defense (continued) 
and Elements of the Successful Defense 
of a Product Liability Lawsuit 
- Settlement negotiation 
- Selection of expert witnesses 
- Preparing employees to testify 
4.00pm Discussion Related to Specific Sectors 
(Group Roundtable) 
5.00pm Departure 


The CPD Centre reserves the right to make alterations 
to the stated programme and other arrangements. 
Participants will be given advance notice of any 
significant programme changes. 


written a volume for the American Jurisprudence - 
Proof of Facts series. He has also been a featured 
speaker at numerous international Quality conferences 
and Legal seminars, including the ASQC Quality 
Congress, International Quality Expo, the Annual 
DRI Conference for Trial Attorneys. and many other 
university conferences and seminars. 


